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Introduction:
This risk assessment covers the Chiltern Rangers Workplace, the Depot, Office and the Outdoor Work Place-sites
where practical work is undertaken. The foundation to this risk assessment is based on the government’s 5 steps to
working safely:

1. We have carried out a COVID-19 risk assessment
 The results of the risk assessment are shared with the team (staff, contractors and
volunteers as they are assessed to be ready to return safely) and on our website. The
relevant points of this risk assessment will be shared in joining instructions and the
safety briefing when it is assessed to be safe and appropriate to start to work outdoors
with small groups of our wider volunteer community.


The application of this risk assessment and learning points will be reviewed regularly as
an agenda item in our weekly team meetings as part of our regular Health and Safety
Review Process.



This risk assessment will be regularly reviewed and adapted in light of government
advice and as Chiltern Rangers returns to work.

2. We have implemented cleaning, handwashing and hygiene procedures
We will increase the frequency of handwashing and surface cleaning by:



encouraging people to follow the guidance on hand washing and hygiene
in addition to toilet facilities, providing hand sanitiser in key places of the office and
depot such as entrances to the office and the toilet as well as additional handwashing
resources for the outdoor workplace



frequently cleaning and disinfecting objects and surfaces that are touched regularly
enhancing cleaning for busy areas – e.g. kitchenette and toilets



providing hand drying facilities – either paper towels or electrical dryers



3. Help people to work from home
We are taking all reasonable steps to help the team work from home by:


adopting homeworking as the preferred method of working for office work
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ensuring they have the right equipment



keeping them connected by including them in all necessary communications for
example



looking after their physical and mental wellbeing

4. Maintain 2m social distancing, where possible
Where possible, we maintain 2m between people by:





putting up signs to remind people of social distancing guidance
reducing the number of people in the office and depot through homeworking,
staggered work times, staff going straight to the outdoor workplace, using online
meeting technology and setting the maximum number of people in the office area to 6
and avoiding using chairs that are not 2 metres apart and don’t have screens
separating them.
avoiding sharing workstations

5. Where people cannot be 2m apart, manage transmission risk
Where it’s not possible for people to be 2m apart, we are doing everything practical to
manage the transmission risk by:


considering whether an activity needs to continue for the business to operate



keeping the activity time involved as short as possible




wearing face masks or visors
using screens or barriers to separate people from each other



using back-to-back or side-to-side working whenever possible



reducing the number of people each person has contact with by using ‘partner teams’
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Activity Assessed

Assessor

Assessment Date

COVID-19 Workplace Risk Assessment

Paul Stack

Written: PS
Approved:

Hazard
Potential for Harm
Spread of Virus through poor
personal hygiene
There is a direct threat to people’s
health and wellbeing from
transmission of the COVID-19
coronavirus while at work. People
can catch the virus from others
who are infected in the following
ways:
 virus moves from person-toperson in droplets from the nose
or mouth spread when a person
with the virus coughs or exhales
 the virus can survive for up to
72 hours out of the body on
surfaces which people have
coughed on, etc
 people can pick up the virus by
breathing in the droplets or by
touching contaminated surfaces
and then touching their eyes or
mouth

Precautions
To remove hazard, reduce risk level
One precaution may tackle several hazards

Risk
PxS=L
1

5

5

In the Office and Depot:
 Install wash your hands signs before entering, and by the
sinks at the entrance to the toilet lobby area. Ensure, soap
and paper towel facilities. (see Appendix I Signs)
 Encouraging everyone to follow the guidance on hand
washing and hygiene through signs and reminders in staff
meetings. (see Appendix I Signs)
 enhancing cleaning for busy areas


setting clear use and cleaning guidance for toilets (see
Appendix V). One person should use the toilets at one time.



Encourage everyone to cover the mouth and nose with a
tissue or sleeve (not hands) when coughing or sneezing
(Catch it — Bin it — Kill it) & put used tissues in the bin
straight away



Encourage regular handwashing e.g. after a sneeze, blowing
nose touching eyes etc. Make it the new normal that can
excuse yourself mid conversation to clean up



Provide hand drying facilities – either paper towels or
electrical dryers

In the Outdoor Workplace:
Same principles apply with the following adaptations to enable
regular handwashing


Packing Trucks:
o Staff to wear their indoor work rubberised quick
wash gloves to clean, maintain, pack and unpack
tools. Wash gloves after this with warm soapy
water and leave to dry.
o Staff outdoor gloves to include a grippy rubberised
pair so that can use tools such as mattocks reducing
skin to tool contact.
o No shared tea kits and biscuits
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Spread of the Virus through
infected surfaces and equipment

2

5

10

Take handwashing containers with tap, soap and paper
towels, tissues sanitiser for tools and bin bags

In the Office and Depot:
 The first person into the depot should open windows and
doors to maximise ventilation and these should be left open
(and wrap up warm!)


Keys box and toolstore to be opened, propped open and
cleaned. Clean any keys after use (wash or anti viral spray)



Follow the COVID-19 cleaning procedure (see Appendix V),
the last person out of the office at the end of the day should
clean all regular contact surfaces on their way out of the
depot.



If making tea for others, handwash before making, clean
kettle handle and tea caddies etc. The dishwasher should be
used for all washing up at the high temperature setting and
no drying up with tea



Minimise the sharing of office items such as pens and
staplers if possible Staff to order any additional items they
may need.



If using shared equipment e.g. laminator, workbench vice etc
clean down before and after use.



Each member of the team to clean down their own
workspace phone, laptop, keys both at the beginning and end
of the day

In the Outdoor Workplace:







Staff are assigned a vehicle (Appendix II) which, where
practicable they will use. Staff will clean down the vehicle
before and after use considering items that are regularly
touched e.g. steering wheel. Keys, indicators handles etc to
be cleaned before and after use.
Staff will be assigned their own regular ppe kit
Each partner team will be allocated a specific chainsaw and
brush cutter to use between them and each individual will
stick to the same task where possible to avoid sharing tools
(whilst managing the risk of the effects of fatigue) e.g. one
uses the BCS to cut the other brushcutter. These tools
should be thoroughly cleaned before and after use or if
there is a need to swap operator in addition to the usual tool
maintenance tasks. (See Appendix II Vehicles and Tools).
Tools must be either:
o Cleaned on site with soapy water or antiviral spray
and packed back into the truck clean
o or cleaned back in the depot.
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Spread of the virus through groups
of people working together.

1

5

5

Staff working together in
workplace premises inevitably
raises the risk of virus
transmission Hot desking and the
sharing of equipment present
hazards that raise the risk of virus
transmission further

Homeworking reduces the risk of staff gathering in the workplace and
of transmitting the virus. It also reduces pollution from vehicle
emissions and the numbers of people using public transport.
Homeworking has been adopted within Chiltern Rangers as the
preferred method of carrying out office work wherever possible and
only staff who need to carry out outdoor practical work should attend
workplace premises unless there is a good business or personal
reason agreed with a Director for that person to be in the office.
The following working arrangements will be put into place to support
homeworking:


Line Managers will support homeworkers by:
o Ensuring technology in place to ensure that they
can be involved in meetings remotely so people feel
connected with the rest of the team
o Ensuring they have space and the equipment they
need to work effectively from home
o Monitor the well-being of homeworkers both
physical and mental though team meeting check ins
and informal conversations.
o We recognise that some home-working staff may
need to work from the office from time to time due
to the adverse effects of social isolation.

 Hot-desking will not be supported at this time
 Equipment should not be shared between staff – limit use of hightouch equipment in the workplace, eg whiteboards, pens, etc
Spread of the virus through a lack
of social distancing.
Social distancing refers to people
being required to maintain a
distance from each other of 2
meters, Staff are required to
practice effective social distancing
while in and around the
workplace, while involved in work
Social distancing effectively puts
people at a safe range from
anyone coughing. The main route
of virus transmission is through
droplets exhaled or coughed by
an infected person

1
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Social Distancing In the Office and Depot:




Staff and visitors are required to practice effective social
distancing while in and around the workplace, while involved
in work activities and when travelling to and from work,
whenever possible, by:
o Avoiding nonessential contact with others
o Keeping a safe distance of at least 2 metres (about
3 steps) from others whenever possible
o Avoiding physical contact (eg hugs, handshakes,
etc)
o Avoiding public transport if at all possible. Walking
and bike riding (we have a bike purchase scheme)
are the most environmentally friendly alternatives
though we recognise that some people will need to
drive to work.
We will reduce the number of people each person comes in
to contact with by:
o splitting the staff into partner teams and planning
work so that we stick to those partners where
practicable. See Appendix III
o staggering work start times for partner teams:
 The lead ranger partner comes to the
depot, packs and goes to site:
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o
o

The other partner goes straight to site if
possible (for car users may be best to keep
their ppe and tools in their own car
following the cleaning procedure as if they
were at work)
The lead ranger unpacks, cleans and
unpacks at the end of the day.
The other partner goes straight home and
completes the Salesforce service for the
day and other office work at home.

Volunteers are not to come to the Depot and to
meet staff on site unless specifically invited
Visitors to the Depot are discouraged.

The premises have been adapted in the following ways to support
social distancing:
o

o

o

o

Maximum number of staff in the office area = 6. The
maximum number is unlikely to be a regular occurrence and
should only be for short periods of time.
Staff who are doing practical work should limit their time in
the office area , they should aim to pack their trucks in the
depot and go straight out.
The office has been set up for social distancing with screens
have been fitted where 2m distance not possible. Staff who
are located at these desks will not attend the work place at
the same time if at all possible.
Adaptations to work processes to support social distancing
include:
o Cancelling nonessential meetings
o Holding essential meetings in well ventilated rooms
with appropriate social distancing in place – limit
numbers to essential members only and use
phone/video conferencing, etc
o Replacing face-to face meetings wherever possible
with video conferencing, phone conferencing,
o Holding meetings outdoors
o Cancelling nonessential training and all face-to-face
training/recruitment practices
o Carrying out any essential training/ recruitment by
using email/online e-learning wherever possible
rather than bringing people together face to face

Social Distancing and Work Vehicles:
o
o

Staff to travel alone in their designated vehicles if at all
possible.
Where staff are working together in their designated pair,
one member of staff cannot travel directly to site and there
is not a spare vehicle they may either:
o Take a personal vehicle, walk or ride to site as
practical
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o
o

o

o

o
o

o

o

Travel together, wearing masks/visors where
possible (balancing the risks of steaming up for
glasses wearing drivers sitting alongside each other
in the front or passenger sitting in the back seat
diagonal from the driver position. keeping good
ventilation with windows open. Maximum people in
a truck is 2.
Volunteers will meet staff on site unless they are part of an
invited minibus group. The lead ranger will be responsible
for giving joining instructions including reminders about
social distancing.
Social Distancing and the Chiltern Rangers Minibus
The maximum capacity for the minibus is a driver plus 9
passengers in order to maximise social distancing. For short
journeys of up to 15 minutes. For longer journeys the
maximum capacity is 8 with the front passenger seat
alongside the driver kept free.
The driver should ensure that the passengers:
o Sanitise their hands before entering the bus and
wear a facemask
o keep social distancing when entering and exiting
the minibus. Enter and exit one by one with the
back passengers entering first etc.
Community hiring will be suspended during the Covid crisis.
GUIDANCE FOR SCHOOL BUBBLES:
 The maximum capacity can be increased to 14
students in the back and 1 staff member in the
front for short journeys of up to 15 minutes with a
space between the staff member and the driver in
the front. Same COVID safe procedures should be
followed as above.
 Social Distancing in the Outdoor Work Place:
Social distance should be kept when walking to and from to
the work place from the vehicle
The work should be planned by the lead ranger such that a
2m social distance is kept. For the majority of Chiltern
Rangers tasks safe-working distances are much greater e.g.
when tree felling, cutting etc.
When working in public areas consider whether it
appropriate to cordon off the work area with hazard tape
where possible e.g. closing off paths.
When meeting for safety briefing the lead ranger should:
o remind everybody to keep a minimum of 2m from
each other
o ensure that they know that there is no tea kit and
they should have their own provisions (this will be
part of the joining instructions)
o Volunteers bring their own gloves (we will give
regular volunteers a pair of gloves).
o In some circumstances, we may supply a group with
gloves and these will be bagged up and either
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o

Working with Schools and other
community groups

2

5

10

Spread of virus through carrying
out activities where social
distancing guidelines cannot be
followed in full.

2

5

10



washed, or labelled with the 72 hour quarantine
period from the end of the session.
o Explain to volunteers that they should not share
tools or ppe and where to put the tools in readiness
for cleaning down when they have finished.
o Show hand washing facilities, paper towels tissue
for noses and bin bag. Encourage an, if in doubt
wash hands approach. Remind of handwashing
procedure. Especially paper towel use for turning
tap on and off or otherwise disinfect.
First Aid:
o Where possible the injured party will selfadminister first aid with guidance from the First
Aider at a social distance.
o When not possible the First Aider, washes hands
will wear a face mask and glove up, dispose the
mask straight away after treatment.
o Note: for schools and community groups with a
leader, the leader should administer all first aid to
their group members
The Chiltern Rangers team will follow the social distancing
and cleaning guidelines contained in this document and
school policies re social distancing of their pupil group
bubbles for example. In the event plan rangers should
ensure that:
 Plenty of time is included in the plan for
cleaning equipment between groups.
 Children and staff bring their own PPE if
possible
 Activities are adapted to ensure social
distancing and time to train and model
safe behaviour.
 Chiltern Rangers Staff and Volunteers to
wear a visor as a more friendly level of
protection and a reminder to students that
the Chiltern Rangers Team are not part of
their bubble and they must keep social
distance.
 Stay outside to work with students as and
minimise entry into school buildings as
much as possible. E.g. only to use the
toilet facilities.

Mitigating actions for Business Essential Tasks where social distancing
guidelines cannot be followed in full
o

Where social distancing guidelines cannot be followed in full,
in relation to a particular activity, managers must carry out
further risk assessments (see Appendix IV) and consider
whether that activity needs to continue for the business to
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o

o

operate - where such activities need to continue appropriate
mitigation methods should be put into place, such as:
o Changing the way the activity is done e.g. cutting
up logs smaller if too heavy for one person to carry
or make a bigger pilot hole when installing fence
posts or stakes.
o Keeping the activity time involved as short as
possible
o Increase hand washing further before and after the
task
o Increased environmental cleaning
o Reducing the number of people each person has
contact with by using “partnering” and ensuring
these activities are only done by partner teams
Staff are encouraged to raise concerns to their manager if
they come across an activity where social distancing proves
to be a problem, A dynamic risk assessment over the phone
can be done with it written up and shared with the team.
The risk assessments shall be regularly shared and reviewed
in the Health and Safety Section of the weekly team
meeting.

Should Facemasks Be Used as a Mitigating Action?
A
note
on
facemasks
from
section
6
of
https://www.gov.uk/guidance/working-safely-during-coronaviruscovid-19/construction-and-other-outdoor-work
o

o

Vulnerable and Extremely
vulnerable staff and volunteers
catching the virus:
Some staff and volunteers may
have pre-existing medical
conditions which render them
more vulnerable to the dangers of
coronavirus infection.
Those who are classified by Public
Health England as being at greater
risk from COVID-19 include people
in the vulnerable (moderate risk)
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When managing the risk of COVID-19, additional PPE beyond
what you usually wear is not beneficial. This is
because COVID-19 is a different type of risk to the risks you
normally face in a workplace, and needs to be managed
through social distancing, hygiene and fixed teams or
partnering, not through the use of PPE.
Note that face coverings are recommended in enclosed
public spaces where there are people they do not normally
meet and any staff that wish to do so may wear one if they
wish but other methods of avoiding transmission will already
be in place; social distancing, hand washing…

Protecting Vulnerable and Extremely Vulnerable Staff:
The following safety and staff health arrangements should apply to
staff who are classified as vulnerable (moderate risk) or extremely
vulnerable (high-risk):
 Managers should identify and be aware of staff who fall into
vulnerable and extremely vulnerable categories so they can ensure
that they are given adequate protection and support to enable them
to comply with government health recommendations. Staff should
also inform managers if there is a change in their health which would
affect their PHE classification.
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and extremely vulnerable (high
risk) categories Vulnerable
(moderate risk) people include
those who:
 are 70 or older
 are pregnant
 have a lung condition such as
asthma, COPD, emphysema or
bronchitis (not severe)
 have heart disease, diabetes,
chronic kidney disease or liver
disease (such as hepatitis)
 are taking medicine that can
affect the immune system (such
as low doses of steroids) or
 are very obese
Extremely vulnerable (high risk)
people include those who:
 have had an organ transplant
 are having chemotherapy for
cancer, including immunotherapy
 are having an intense course of
radiotherapy for lung cancer
 have a severe lung condition
(such as severe asthma or severe
COPD)
 are taking medicine that makes
them much more likely to get
infections (such as high doses of
steroids

 Members of staff in the extremely vulnerable “high-risk” category
should work from home where possible and follow government
medical advice.
 Extremely vulnerable “high-risk” staff will be offered furlough
arrangements (when available) - where it is not possible or
appropriate for them to safely work from home without risk this
should be facilitated
 Staff in the vulnerable “moderate risk” category should be
considered on a case by case basis – wherever possible they will be
supported at work and allowed to work at home when practical.
 Staff in the vulnerable “moderate or high risk” category who cannot
work from home and return to work should be offered additional
protection so that they can achieve effective social distancing e,g..






Not sharing a vehicle
Staggered start times
Going straight to the outdoor workplace reducing the need
to come to the office/depot
Providing cleaning kit, tools and PPE that they keep at home/
in their own vehicle
Not doing any activities that are not possible with full social
distancing

 Managers should stay in touch with vulnerable or extremely
vulnerable staff who are staying at home by phone to ensure they are
well and to prevent them from feeling isolated
 All reviews of staff roles and safety should be non-discriminatory
and take into consideration equality considerations and protected
characteristics as defined under the Equality Act 2010, e.g. disabled
staff
 Reasonable adjustments must be made to avoid disabled workers
being put at any disadvantage. Managers should refer to existing
policies regarding new and expectant mothers
Protecting Vulnerable and Extremely Vulnerable Volunteers
We value our Chiltern Ranger Volunteer team of key volunteers,
regular volunteer groups, school, community and corporate groups.
In the same way as staff we want vulnerable volunteers to be
protected and valued.
Joining instructions to sessions in the outdoor workplace will ask that
extremely vulnerable do not attend without prior agreement/risk
assessment.
Extremely Vulnerable Volunteers may still be able to support Chiltern
Rangers from the confines of their own home. We encourage and
value their input for example by staying in touch and feel less isolated
through our social media channels, writing articles, making mini films
for example. We will also share articles and free training courses that
may of be interest so that they can continue to develop their skills
and interest.
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When vulnerable volunteers ask to return to volunteering. A manager
will assess the request considering:






Government guidance on non-family members meeting and
volunteering
Any additional medical advice the volunteer may have
gained
The ability of the volunteer to protect themselves and others
by following this policy and comply with the additional
protections set out below so that they can achieve effective
social distancing e,g..
o Not sharing a vehicle
o Staggered start times (better after cleaning?
o Going straight to the outdoor workplace reducing
the need to come to the office/depot
o Providing cleaning kit, tools and PPE that they keep
at home/ in their own vehicle
o Not doing any activities that are not possible with
full social distancing
We will liaise with parents and key workers as appropriate,
sharing this risk assessment in order to ascertain whether
the individual would be able to comply with our guidelines.

Volunteers with Special Needs



Staff and volunteers may get sick
with the virus and therefore a risk
of :
o Them spreading the virus
o And there may be low
staffing hazards due to
high rates of staff
sickness or staff having
to self-isolate themselves
at home or remain at
home because they are
“shielded”
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Some of our volunteers have special needs that may mean
that it would be hard for them to process the actions
required to reduce the risk of transmission to protect
themselves and others. A personal programme may be
required in order for them to return to volunteering. This
may include:
o Consultation with parents/carers
o Zoom training and discussions
o Allocating a member of staff to mentor them
o Inviting on work days when the task is very simple
o Introducing one volunteer with these needs at a
time
o Keeping their volunteering on review
In order to include as many volunteers as possible we are
looking for funding to enable re-induction into volunteering.

Staff and volunteers may get sick, the protective measures put in
place e.g. have been put in place to minimise the risk of spreading
infection. In addition:
o

Everyone should be reassured that they should not come
into work if they think they may have symptoms of COVID19 or feel unwell, seek medical advice and self-isolate as
advised.

o

People who have symptoms must:
 Inform their line manager straight away
 Get a test and not go out for any other reason apart
from to get a test.
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o

o

o
o

o

o

Risk of spread of the virus if people
become unwell on site.
There is a high risk of transmission

2

5

10

“self-isolate” at home for at least 10 days from the
start of symptoms to prevent them from passing
the infection or until a negative test result obtained
Those who live with others and where one person has
symptoms must inform their line manager immediately, selfisolate as a household for 14 days from the day when the
first person in the house became ill.
If anyone else in the household starts displaying symptoms,
they must get a test for the virus and need to stay at home
for 10 days from when the symptoms appeared, unless they
get a negative test result.
Those who are considered extremely vulnerable are advised
to “shield” themselves at home
Staff who are self—isolating or shielding themselves at
home may be subject to furlough arrangements or given
different tasks to enable them to work from home.
Managers to review as to whether any other staff should not
come into work if social distancing has been compromised in
a significant way for example e.g. review the partner team
that the sick individual is part of.
Managers should review what work can be delivered in view
of the staff available and adjust staffing allocations, furlough
arrangements and operational arrangements as required.

If a member of staff becomes unwell in the workplace with
coronavirus symptoms (a new, continuous cough or a high
temperature) they should be sent home and advised to follow
government advice to self-isolate (see above). The following actions
should be taken:


cleaning an area with normal household disinfectant after
someone with suspected coronavirus (COVID-19) has left will
reduce the risk of passing the infection on to other people



All surfaces (including vehicles and indoor and outdoor
tools) that a symptomatic person has come into contact with
must be thoroughly cleaned and disinfected



Public areas where a symptomatic individual has passed
through and spent minimal time, such as corridors, but
which are not visibly contaminated with body fluids, can be
cleaned thoroughly as normal



if an area has been heavily contaminated, such as with
visible bodily fluids, from a person with coronavirus (COVID19), use protection for the eyes, mouth and nose, as well as
wearing gloves and an apron



wear disposable or washing-up gloves and aprons for
cleaning. These should be double-bagged and put into the
lidded Biffa Bin and not in the skip



using a disposable cloth, first clean hard surfaces with warm
soapy water. Then disinfect these surfaces with the cleaning
products you normally use. Pay particular attention to
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frequently touched areas and surfaces, such as bathrooms,
grab-rails in corridors and stairwells and door handles


wash hands regularly with soap and water for 20 seconds,
and after removing gloves, aprons and other protection used
while cleaning

If a member of staff or volunteer becomes unwell in the outdoor
workplace with coronavirus symptoms (a new, continuous cough or a
high temperature) they should be sent home and advised to follow
government advice to self-isolate. The following actions should be
taken:
Options:






Stop the session
Spray down bag up tools and ppe the unwell person has
been using
Spray down any vehicle surfaces they may have touched
Deep clean following the above procedure on return to the
depot.
Work out a plan for getting everyone home/back to the
depot safely keeping social distance

See for more cleaning advice.
https://www.gov.uk/government/publications/covid-19decontamination-in-non-healthcare-settings/covid-19decontamination-in-non-healthcare-settings
P=probability from 1 to 4, S=severity from 1 to 5, L=level from 1 to 20

Guidance Documents Consulted Wed 20th May 2020:
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/5-steps-to-working-safely
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-other-outdoor-work
https://assets.publishing.service.gov.uk/media/5eb961bfe90e070834b6675f/working-safely-during-covid-19construction-outdoors-110520.pdf
https://www.hse.gov.uk/news/working-safely-during-coronavirus-outbreak.htm
https://www.cipd.co.uk/Images/general-workplace-safety-risk-assessment-example_tcm18-77042.pdf
https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontaminationin-non-healthcare-settings
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Appendix 1:
COVID-19 Signs
the guidance on hand washing and hygiene
Sanitise on entry building and toilets
Wash your hands before making tea
Keep your distance
Appendix II
Vehicle and Tool Allocations
Sept 20 Vehicle
CCCs 4x4
Low Top 4x4
High Top 4x4
‘Noddy’
Minibus

Chainsaw
Blue

Brushcutter
?

White

White

Staff Member/Work Team
Paul/Dan
Tony/Dan
Steph
John Shaw
Not Assigned

APPENDIX III
Chiltern Rangers Practical Work Partner Teams Where Possible
Partner Team
Name

Partner

Partner

e.g. Wycombe
Contract
Team
Schools and
Community
CCCs, Mills
and Wyc
Large Kit Jobs

Dan A

John T

Partner

Team
Packing
Start Time:
9:00

Team Unpack
Time and tool
maintenance.
4:00

Paul

8:00

3:00

Steph

8:30

3:30

Andrew

John and Tony to join teams when needed

Typical Delivery Days
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APPENDIX IV
Business Essential Risk Assessments for Activities Where Full Social Distancing is not possible

Activity Assessed

Assessor

Assessment Date

COVID-19 Workplace Risk Assessment

Paul Stack

Written: PS
Approved:

Activitiy where
Potential for Harm as full
social distancing may not be
possible.
1. Installing Stakes in river work

Precautions
To remove hazard, reduce risk level
One precaution may tackle several hazards

Risk
PxS=L

2

5

10

Post ramming stakes when
creating berms is an essential
task in the river restoration
part of Chiltern Rangers’
business.

The activity time where team members have to work together at less
than 2m can be achieved through the following mitigating actions:
o
o
o

o

o

2. Installing Fence and Bench
Posts, Steps and other Outside
Furniture
Installing this furniture is an
essential part of Chiltern Rangers’
business.

1
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5

The activity is being carried out outside
Do this activity with a practical work team partner where
possible
Additional specialist tools have been bought:
o That are lighter to enable lone post ramming
o To reduce specialist tool sharing – the tools should
not be shared unless they have been sanitised first.
A bigger pilot hole should be dug with the pin bar so that
where possible the additional person is not needed to hold
the post for the first few rams.
Follow this procedure where a second person needed.
o Wash hands.
o Get ready before the second person enters the less
than 2m zone and then call in.
o Try to avoid facing each other keeping as far apart
as possible
o Do the minimum of rams to secure the post and
then allow the second person to retreat.
o Wash hands

This work is heavy manual work and it is good practice to job rotate
within the practical work team partners. Therefore the following
mitigating actions should be implemented:
o
o
o

The activity is being carried out outside
Do this activity with a practical work team partner where
possible
Bring additional specialist tools for the task to minimise the
need for tool sharing when rotating jobs:
o Where this is not possible, the tools should not be
shared unless they have been sanitised first.

1
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Follow this procedure where a second person needed e.g.
holding the post up so square.
o Wash hands.
o Get ready before the second person enters the less
than 2m zone and then call in.
o Try to avoid facing each other keeping as far apart
as possible
o Do the minimum of rams to secure the post and
then allow the second person to retreat.
o Wash hands

